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7145 Babcock Street, S.E.

Palm Bay, Florida 32909



Phone (321) 723-0650




Fax (321) 722-1117

www.royalpalmcharter.com


11/20/25
Board of Directors Meeting Agenda
Directors:

Erik Brown, President
Alisha D’Alessandro Rozynski, Vice President
Kyley Haynes, Treasurer
Rachel Costa, Secretary
I. Call to Order 

II. Roll Call  
III. Reports and Presentations: 

1. Financial Update
i. Budget to Actual

ii. 24-25 Audit

iii. Millage Premium Pay Policy 
2. Admin Update – Sviben

i. Enrollment Update

ii. Staff Update
1. Out of Field Teachers

1. ESOL: Theresa Steelman, Crystal Witte
2. New 4th grade teacher – Katelin Cornwell
iii. Facilities Update

1. Back of the building over hangs
2. Basketball court
3. Discuss Adoption of Required Policies – Arnold Law Firm

i. Policy on School Safety
ii. Policy on Student Information Protection
4. Discuss Adoption of School Policies
i. Attendance Policy

ii. Dismissal Policy
5. Discuss Possible Board Members

IV. Consent Agenda:

1. Accept 24-25 Audit

2. Approve Premium Pay Policy

3. Approve Out of Field Teachers – ESOL: Steelman, Witte
4. Approve Policy on School Safety
5. Approve Policy on Student Information Protection
6. Approve Attendance Policy
7. Approve Policy on Dismissal of Students
8. Approve Board Meeting Minutes 8/21/25 

V. Non-Consent Agenda:

1. Next Meeting: Thursday, February 12, 2026 4:30PM

VI. Public Comment: 
VII. Motion to Adjourn: 
	
	25-26 Enrolled

	VPK
	30

	K
	36

	1ST
	36

	2ND
	35

	3RD
	36

	4TH
	43

	5TH
	42

	6TH
	37

	7TH
	41

	8TH
	42

	
	(378) 348


