7145 Babcock Street, S.E.
Palm Bay. Florida 32909
Phone (321) 723-0630

Fax (321) 722-1117
www.royalpalmcharter.com

2/19/26
Board of Directors Meeting Minutes
Directors:
Erik Brown, President
Alisha D" Alessandro Rozynski, Vice President
Kyley Haynes, Treasurer
Rachel Costa, Secretary
I. Call to Order Rozysnki called meeting to order, Costa 2nd
Roll Call Zoom: Brown. Rozynski, Haynes, Costa In person: Sviben
II.  Reports and Presentations: Rozysnki motioned 1o adopt agenda. Costa 2™
I. Financial Update
' 1. Budget to Actual discussed differences Jrom projected noted on the financials, discussed
possibility of needing to do an amendment at some point to reflect the PTO payout that was nol
budgeted and the electricity cost that we were unsure of with the new building

ii. Discuss Possible Instructional Bonuses 4: the last meeting Browwn brought up this agenda item
‘regarding insiructional bonuses based on student performance on assessments. Mrs. Sviben
mentioned that many yeers ago there was a “pay for performance” based on assessment resulss.
While the board liked the idea of giving bonuses to teachers whose students score well or who oo
above and beyond, it was decided to revisit the iopic for the next school year.

2. Admin Update — Sviben
i. Enroilment Update

I. Current Enrollment FTE 338 (30 VPK) Sviber reviewed the current enrollment numbers

noting that the school FTE'd at 338 students, below the October FTE number.

2. 26-27 Enrollment She reviewed the mumbers of students enrolled for 26-27. noting the
numbers look good. but waitlists in upper grades are not strong.  Kindergarten had the
most applicants. Brown asked about adding an additional K classroom. but Sviben

xplained that facility space would be an issue. and then what would happen the next
year, assuming all K students returned. you'd have to have an additicnal first- grade
class, then second grade. etc.

1. VPK Class Structure Sviben discussed that for VPK for the upcoming school year
we are going fo iry something different with the schedule. While we had a good
mumber of students paying for the wrap program, we had a large number who
went home. so we ended up in a situation with more staff than needed, but
because of the distribution. it did not work out 1o combine classes. For 26-27
school year there is going to be one full day class of 15 students and 2 pari-time
classes. an AM and PM with 11 students each

ii. Staff Update Sviben wanted 1o let the board know of a couple of staff milestones. She has sent out
public requests for pictures. notes, memories to create a memory book for Vernon and Hambidge
and has gotten some awards (o be presented at a later date.

1. Vernon 25 Years

2. Bambidge/Sviben 20 Years

lii. Facilities Update Sviben is getting quotes for Sfloors of building C, Summer project and to redo the
Building C bathrooms — Spring Break project hopejfully.

5. Discuss Adoption of School Policies Sviben said that the adopied attendance and dismissal policies were
submitted to BPS and a synopsis with a link to the actual policies emailed to parents and that a document
would be created to include in the registration documents Jrom this poini forward

i. Discuss Adopted Attendance Policy




ii. Discuss Dismissal Policy
i Lunch/Deliveries Policy Sviben explained the need for this new policy based on parents dropping
off lunch or a large number of Uber Eats. door dash for students without anyone even knowin z
4. Discuss Possible Board Members Brown motioned the board is still interested in addin g a fifth member.

the board imentioned maybe putting a sign up at Lighthouse Day regarding looking for community
member to be on the board.

IV.Consent Agenda: Costa motioned to adopt consent agenda, Haynes 2™

I.  Approve Policy on Qutside Lunches/Deliveries
2. Approve Board Meeting Minutes 11/20/25

V. ‘Non-Consent Agenda:
1. Next Meeting: Thursday, April 16, 2026 4:30PM

VI. Public Comment; None

VI Motion to Adjourn: Rozynski motioned to adjourn, Haynes 2™
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7145 Babcock Street, S.E.

Palm
Ph

Bay, Florida 32909
one (321) 723-0650
Fax (321) 722-1117

www.royalpalmcharter.com

2/19/26

Board of Directors Meeting Agenda

Directors:

Erik Brown, President

Alisha D’ Alessandro Rozynski, Vice President

Kyley Haynes, Treasurer
Rachel Costa, Secretary

Call to Order
Roll Call
Reports and Presentations:
I. Financial Update
i. Budget to Actual
ii.- Discuss Possible Instructional Bonuses

2. Admin Update — Sviben

i. Enrollment Update

1. Current Enrollment FTE 338 (30 VPK)

2. 26-27 Enrollment
1. VPK Class Structure

ii. Staff Update

1. Vernon — 25 years

2. Hambidge/Sviben — 20 years
iii. Facilities Update

3. Discuss Adoption of School Policies
i. Discuss Adopted Attendance Policy

ii. Discuss Adopted Dismissal Policy
iii. Lunch/Deliveries Policy

4, Discuss Possible Board Members

IV.Consent Agenda:
1. Approve Policy on Outside Lunches/Deliveries

2. Approve Board Meeting Minutes 11/20/25

Non-Consent Agenda:
1. Next Meeting: Thursday, April 16, 2026 4:30PM

Public Comment:

Motion to Adjourn:
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25-26

[Enrolled
VPK [0
K B35
Gl 36
N0 36
3RD 35
4™ 41
51H 40
6™ 36
T 37
grH 41

(367) 337

26-27 Enrolled # on Waitlist

VPK 30 2
K 36 16
18T 36 3
2KD 36 3
3RD 36 8
4T 42 0
STH 44 5
6™ 41 0
7H 44 0
gTH 36 0

(381) 351




POLICY REGARDING OUTSIDE MEALS AND DELIVERIES

To maintain a safe, orderly, and focused learning environment, the following procedures
regarding outside meals and deliveries are in effect:

1. Students Arriving With Outside Food or Drinks

e Students who arrive to class at the start of the school day (7:45 - 8:00 a.m.) with food or
drinks from an outside establishment or restaurant will not be permitted to enter the
school with those items.

e Students will be required to finish eating or drinking before entering the building.

o Failure to comply may result in a tardy being issued, as students must be in their seats
and ready to learn when instruction begins at 8:00 a.m..

2. Delivery of Items During the School Day

e Students will not be called out of class, nor will classes be interrupted, to receive
forgotten items or lunchbox deliveries.

o Students will be sent to the front office to pick up their lunch about 5 minutes before their
designated lunch time to get their lunchboxes.

o Deliveries from restaurants or third-party services (e.g., Domino’s, Uber Eats, Door
Dash, etc.), as well as deliveries of balloons, flowers, or similar items, are not permitted.

3. Parent/Guardian Drop-Off of Meals

¢ Individuals on the student contact list are permitted to bring in or drop off a meal for their
child. Please do not send in soft drinks or slushies.

¢ Meals dropped off by the parent/guardian will be held in the front office to avoid
disruption to instructional time.

o Ifyou desire to come eat lunch with your child, we have designated an area, away from
the cafeteria, where parents/guardians may eat with their child.

These procedures are intended to minimize disruptions to instructional time and ensure an
orderly school environment for all students. Thank you for your cooperation and support.



7145 Babcock Street, S.E.
Palm Bay, Florida 32909
Phone (321) 723-0650

Fax (321) 722-1117
www.royalpalmcharter.com

11/20/25
Board of Directors Meeting Agenda
Directors:
Erik Brown, President
Alisha D’ Alessandro Rozynski, Vice President
Kyley Haynes, Treasurer
Rachel Costa, Secretary
I. Call to Order Brown called the meeting to order, Rozynski 2nd
IL. Roll Call Brown, D’Alessandro, Haynes, and Costa attended via Zoom, Sviben in person
ITI.  Reports and Presentations:
1. Financial Update
i. Budget to Actual Sviben shared the budget to actual with the board, discussed it was possible
that we would need to amend the budget since there are a few categories that we had made
some estimates with new building that are coming in higher than budgeted — FPL being on of the
. major ones, in addition the furniture purchase for new building was in prior year budget, but did
not get delivered until this school year and therefore in this year’s budget. Discussed VPK wrap
program making a difference in the VPK budget. NSLP recertification process kept school from
receiving July/August funds, so there is a decrease in the revenue expected. School completed
NSLP review, passed, and are receiving funds again.
ii. 24-25 Audit Reviewed audit/audit notes, no findings/suggestions
iii. Millage Premium Pay Policy Premium Pay Policy remains the same from prior years and
teachers will be receiving the Premium Pay soon, Sviben proposed adding a sign of statement of
understanding so that if teachers leave before their contract is completed that they understand
that the amount received is based on a full year and it will be pro-rated and what is owed to
school would calculated in final paycheck.
2. Admin Update — Sviben
i. Enrollment Update Sviben shared October FTE at 348 students — higher than budgeted amount.
ii. Staff Update
1. Out of Field Teachers
1. ESOL: Theresa Steelman, Crystal Witte
2. New 4" grade teacher — Katelin Cornwell
iii. Facilities Update
1. Back of the building over hangs Completed adding over hangs to the back of the building
2. Basketball court Waiting until next year to continue planning this
Discuss Adoption of Required Policies — Arnold Law Firm Sviben reviewed documents from Arnold Law
Jorm that discuss compliance from state
1. Policy on School Safety
ii. Policy on Student Information Protection
4. Discuss Adoption of School Policies Sviben shared proposed policies for the board to adopt that would
address major attendance and/or behavioral concerns. Reviewed documents, a question came up about
whether we could put into the document that Royal Palm could refuse 1o take students dismissed from
other charter schools. It was also discussed about how would we know if a student was dismissed from
other charter schools as it is not something that is entered into BPS Focus, Sviben was going to follow up
with the charter school office with the district to inquire about that, if there’s a way for charter schools to
show a dismissal. Also discussed whether students could receive their work if suspended, Mrs. Sviben

said typically students who are suspended will be allowed to make up the work if requested.
i. Attendance Policy

[F5]



ii. Dismissal Policy
5. Discuss Possible Board Members No names were suggested

IV. Consent Agenda: Rozynski motioned to adopt the consent agenda, Costa 2nd
Accept 24-25 Audit

Approve Premium Pay Policy

Approve Out of Field Teachers — ESOL: Steelman, Witte
Approve Policy on School Safety

Approve Policy on Student Information Protection
Approve Attendance Policy

Approve Policy on Dismissal of Students

Approve Board Meeting Minutes 8/21/25
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V. Non-Consent Agenda:
‘1. Next Meeting: Thursday, February 12, 2026 4:30PM

VI. Public Comment: None

VII.  Motion to Adjourn: Haynes motioned to adjourn, Costa 2"

Erik Brown, President Date Approved



ROYAL PALM CHARTER
BOARD MEETING
NOTICE
Wed 2/19/25
4:30 PM
PUBLIC INVITED

Reports and Presentations:

1.

I1.

Financial Update
i. Budget to Actual
ii. Discuss Possible Instructional Bonuses
Admin Update — Sviben
i. Enrollment Update
1. Current Enrollment FTE 338 (30 VPK)
2. 26-27 Enrollment
1. VPK Class Structure
ii. Staff Update
1. Vernon - 25 years
2. Hambidge/Sviben — 20 years
iii. Facilities Update
Discuss Adoption of School Policies
i. Discuss Adopted Attendance Policy
ii. Discuss Adopted Dismissal Policy
iii. Lunch/Deliveries Policy
Discuss Possible Board Members

Consent Agenda:
Approve Policy on Outside Lunches/Deliveries
Approve Board Meeting Minutes 11/20/25

Join Zoom Meeting
https://us06web.zoom.us/j/81950013908?pwd=QrriCEblgkCQ8UXiIRKMMDCt4JpSbbG. 1

Meeting ID: 819 5001 3908
Passcode: 85kjpB



