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7145 Babcock Street, S.E.
Palm Bay, Florida 32909
Phone (321) 723-0650

Fax (321) 722-1117
www.royalpalmcharter.com

6/26/25
Board of Directors Meeting Agenda
Directors:
Erik Brown, President :
Alisha D’ Alessandro Rozynski, Vice President
Kyley Haynes, Treasurer
,Rachel Costa, Secretary

Call to Order Brown called the meeting to order, Rozynski 279

Roll Call Zoom: Brown, Rozynski, Haynes, Costa, In person — Sviben, Becka

Reports and Presentations: Brown motioned to adopt the agenda, with the move of the operating
budget to after the admin update, since the strategic plan will review will explain the numbers in the

budget

1. Financial Update moved to discuss after Admin update
I. Preliminary Operating Budget 2025-2026 Beckg reviewed attached preliminary budget to include

the items in the strategic plan

2. Admin Update — Sviben

iii.

Strategic Plan Sviben reviewed attach document going through staff, pay conversotion to include
2% increase for all staff, there was no incregse last year. The millage compensation charts will
still remain this school year. Reviewed curriculum purchases. New this year is the oddition of
Heggerty Bridge to Reading for grades K-3 — noticed that students are missing foundational
skills, this program will guide whole group phonics and phonological awareness instruction and
will continue to use CKLA for Reading Skills and Comprehension.

Enroliment Update Primary grades are full, openings in 3"%-6%, still have people calling, so
hopefully the school year will begin full or close to it

Staff Update Sviben hired new staff, K Witte (VPK Director Experience), 1% Spriggs (K
experience), 2*° Malgtesta (VPK experience), Mid Math Coles(6/8 grade experience) Re-hire 4t
Peterson (4% /2™ experience). Still outstanding opening for 6" ELA/SS, but several interviews are
set up. All of the candidates came from direct contact to Sviben about being interested in
working at RP — did not receive through indeed ads

Facilities Update Finally have CO and waiting for furniture arrival any day, Prometheans were
instaifed and teachers will have training during back to school meetings. Access points still have
to be installed in entry doors in new building and new office doors, as well as the covered
walkway between new building and Building A. Sviben mentioned interest in getting a covered
basketball court added behind the new building. Waiting on specific numbers, the initial number

was 83,000 for the covered part, but that does not include the site werk or concrete so will
discuss further ot another meeting,

1. Ribbon Cutting Discussed having the ribbon cutting ot the Meet the Teacher on

Saturday, August 12% so that the rooms will be much more together. The other

possibility s the first day of school. Sviben will invite the board once a decision has been
made.

3. Discuss Possible Board Members

I

Haynes' recommendation, Sviben did not receive the candidate 's resume. Wondering if there is
still interest, Haynes will reach out again regarding the resume and invite to the next meeting.



IV. Consent Agenda: Haynes motioned fo adopt the consent agenda, Costa 2nd
1. Approve Board Meeting Minutes 4/17/25
2. Approve 25-26 Board Meeting Calendar
3. Approve 25-26 Preliminary Operating Budget
4. Approve New Hires — Witte, Spriggs, Malatesta, Peterson, Coles, Otero

Non-Consent Agenda:
1. Next Meeting: Thursday, August 21, 2025 at 4:30PM

<

VI. Public Comment: None

VI Motion to Adjourn: Rozynski motioned to adjourn, Costa 2™

= — latlea

Signed ﬁﬁk Brown, President Board Meeting Date
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7145 Babcock Street, S.E.
Palm Bay, Florida 32909
Phone (321) 723-0650

Fax (321) 722-1117
www.royalpalmcharter.com

6/26/25
Board of Directors Meeting Agenda
Directors:
Erik Brown, President
Alisha D’ Alessandro Rozynski, Vice President
Kyley Haynes, Treasurer
Rachel Costa, Secretary
Call to Order
Roll Call
Reports and Presentations:
1. Financial Update
i. Preliminary Operating Budget 2025-2026
2. Admin Update — Sviben
i. Strategic Plan
ii. Enrollment Update
iii. Staff Update
iv. Facilities Update
1. Ribbon Cutting
3. Discuss Possible Board Members
i. Haynes recommendation
Consent Agenda:
1. Approve Board Meeting Minutes 4/17/25

2. Approve 25-26 Board Meeting Calendar

Non-Consent Agenda:
1. Next Meeting: Thursday, August 21, 2025 at 4:30PM

‘Public Comment:

Motion to Adjourn:



E:S% Waitlist
nrolled
VPK 30 5
K 36 15
1% 36 18
ann 35 13
3RD 34 6
4™ 42 0
5TH 43 2
6™ 39 =
7TH 43 2
grH 44 S
345 (375)

Board of Directors Meeting Calendar
2025-2026

All meetings held at Royal Palm Charter School at 4:30 PM unless indicated otherwise

Thursday, August 21, 2025
Thursday, October 16, 2025
Thursday, February 12, 2026
Thursday, April 16, 2026

Thursday, June 18, 2026



Strategic Planning 2025-26

Staff

Non-returning: Rexach, Rizzotti, Shafer, Snell, Leedy
Vega to K (K/1 loop)

Blank to 3rd

5th and 6th to return to two teacher departmentalized

Boneta/Jones 5th
Wenzlawsh/new hire 6th
ESE - add VanNess

K - Crystal Witte New Hire

1st - Mattie Spriggs New Hire

2nd - Alexis Malatesta New Hire

4th ELA - Alyssa Peterson Re-Hire

6th ELA

MS Math - Kelsea Coles New Hire
Elementary PE - Jean Otero New Hire (Alumni)

Teacher Schedule changes
Every other Friday - PE/STEAM
Densler take over Gifted

Add library W/TH

5t/6t changing to a two
teacher swap rather than 4

Teacher Pay
2% increase

Continue paying 100% employee benefits
Continue longevity bonuses

25300+

Continue Millage Plan - 1 time Premium Pay/Supplements
Steelman - add Stipend for taking over ESE Department $5,000

Admin bonuses for B Rating

Curriculum
Heggerty Reading K-2
US History - Land of Hope Books
Go Math Renewal
CKLA/Amplify Renewal
Top Score Renewal
Reflex/Frax
Accellerated Reader
Stemscopes Renewal
FrogStreet VPK
ESE Materials

Pearson KTEA

Multi Health Systems

FACTS - RenWeb
REMIND app

14,520
825

750

850
2643.84
4600
4000
11,000
400

720.5
425
5,000
2550

Teacher Salary
Increase

MILLAGE
MILLAGE

*pre-paid this



Materials
Art Supplies
PE Supplies

Social/Emotional

Franklin Covey Materials/Renewal

Technology
Phase out machines that cannot run Windows
11

Replace Smart Boards x3 with Promethean

Training
BEST Reading Standards

Building

Covered walkway between buildings

Take down 2 walls in Building A

Room divider for Art Room

Cut down brush around Perimeter

Fix covered patio

Access for Building A and New Office Doors

Covered court

TOTAL

1000
1000

25000

teacher laptop
3,400 replacements

9000 SURTAX

5,000

15,000
5,000
250
3,000
3,270
15,000

89,000 | *awning

concrete

177470
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7145 Babcock Street, S.E.
Palm Bay, Florida 32909
Phone (321) 723-0650

Fax (321) 722-1117
www.royalpalmcharter.com
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4/17/25 @ 4:30PM
Board of Directors Meeting Agenda
Directors:
Erik Brown, President
Alisha D’ Alessandro Rozynski, Vice President
Kyley Haynes, Treasurer

Rachel Costa, Secretary
L Call to Order Brown called meeting to order, Costa 2™
II. Roll Call Brown, Rozynski, Haynes, Costa,and Becka attended via zoom, Sviben in person

III. Reports and Presentations: Rozynski motioned to adopt agenda, Haynes 2"

1. Financial Update Becka reviewed amended budget and recommended approving the amended moving
millage compensation to capital line item where it should have been originally, and adjusting the interest
rate/ construction loan details so not showing over budget since the preliminary numbers were based on
the building being completed earlier. Currently showing net $72,000 in profit. Rozynski motioned to
approve amended budget, Haynes 2nd

i. BVA
2. Admin Update — Sviben
i. Enrollment Update Sviben reviewed the enrollment chart, current enrollment for 25-26 is looking
good with most grade levels full or almost full, but reminded board that these numbers
constantly fluctuate through out the summer
ii. Staff Update Sviben is still teaching 4™ grade and plans to until the end of the year. She’s started
interviewing for 25-26 school year. She’s been receiving emails with resumes of teachers that
are interested in teaching at RP.
iii. Facilities Update
1. New Building Progress The school finally go the Certificate of Occupancy but no
movement is going to take place until the last week of school. Still need to get the
access points on the doors and the covered walkway completed
2. Furniture Acquisition Sviben wanted approval to purchase new furniture for the
classrooms in the new buifding, had no luck trying to get corporate sponsors/donations.
About 565,000 that will be considered pre-paid expenses for 25-26 school year.
1. 18chairs, 18 desks $61,518.64 for 8 rooms
2. 8 metal locking cabinets, one per room $940.72
3. 16 metal bookshelves, 2 per room, $1,638.40
3. Ribbon Cutting Sviben would like to do something that coincides with the Meet the
Teacher Day or first day of school, mentioned PB Chamber is willing to help support
3. Discuss Possible Board Members
i. Haynes recommendation Samantha Disbro, she works for State Farm and is looking to open an
office in the area, and is interested in being a part of the board. Kyley will invite her to the June
meeting
V. Consent Agenda: Brown motioned to adopt consent agenda with the additions of Approving
Amended Budget and Approving Furniture Purchase, Costa 2™

1. Approve Board Meeting Minutes 2/20/25

V. Non-Consent Agenda:



1. Next Meeting: Thursday, June 19, 2025 at 4:30PM
VI. Public Comment: None

VII. Motion to Adjourn: Brown motioned to adjourn Rozynski 2"

Approved

Erik Brown, Board President Date



