7145 Babcock Street, S.E.
Palm Bay, Florida 32909
Phone (321) 723-0650

Fax (321) 722-1117
www.royalpalmcharter.com

8/21/24 @ 4:30 P
Board of Directors Meeting Agenda
Directors:

Erik Brown, President
Alisha D’ Alessandro Rozynski, Vice President

Kyley Haynes, Treasurer
Rachel Costa, Secretary
L Call to Order Brown called meeting to order, Haynes 2
HE Roll Call Brown, Rozynski, Haynes, Costa, Allison Becka, via Zoom and Shannon Sviben in person

IOI.  Reports and Presentations: Brown motioned to adopt the agenda
1. Financial Update
i. 23-24 Final Budget Becka reviewed final budget attachment — needed to amend because

February FTE lower than originally projected when amended in March. FEEP 2561254 Modify
1022325 to Actuaf 1293621

ii. Millage Update Sviben reviewed Millage plan from 23-24 school year, discussed BPS starting
salary is 550,375, with millage RP’s is 550,402 plus 100% insurance paid, discussed insurance
increase of 11%
iii. Bank Account(s) Update — High Yield Savings Account Sviben mentioned moving funds as
board previously discussed to High Yield Savings Account separate from TD bank — looked at
Capital One, Discover and Nelnet — Nelnet K-12 has one with 5.15% interest rate — moving
$250,000 from TD to Nelnet.
2. Admin Update - Sviben
i. Enrollment — see attachment
i.Staff Update
1. Out of Field
1. ELA/SS 4 Grade and ESOL—Melissa Todd
2. M/} Science and ESOL — Amanda Dalrymple
iii. Facilities Update
1. Building A Roof Completed
2. New Building Progress
3. Discuss Possible Board Members
4. Discuss Updated Calendar— changed dates to reflect corrected to 2025
IV.  Consent Agenda: Brown motioned lo approve the consent agenda with Budget amendment to
include the change of FEFP and building numbers to actuals. Haynes 2
1. Approve amendment to 23-24 Final Budget
Approve Out of Field Teachers — Todd, Dalrymple
Approve Updated 24-25 Board Meeting Calendar
Approve RBT - ER

Approve Board Meeting Minutes 6/27/24

N

V. Non-Consent Agenda:
1. Next Meeting: Thursday, October 17, 2024 at 4:30PM

VL Pablic Comment: None




VII. Motion to Adjourn: Rozynski motioned to adjourn, Haynes 2+

APPROVED

ard President

E:4-25 [Openings Applications]
nrolled
VPK |30 0 12
K 36 0 17
15t 36 0 17
20 36 0 14
3R 36 0 11
4™ 43 1 3
ST 42 2 8
6™ 33 11 7
7 44 0 37
g™ 39 5 7
B45(375)
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7145 Babcock Street, S.E.
Palm Bay, Florida 32509
Phone (321) 723-0650

Fax (321) 722-1117

www.royalpaimcharter.com
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8/21/24 @ 4:30 PM
Board of Directors Meeting Agenda
Directors:
Erik Brown, President
Alisha D’ Alessandro Rozynski, Vice President
Kyley Haynes, Treasurer
Rachel Costa, Secretary
Call to Order

Roll Call

Reports and Presentations:
1. Financial Update
i. 23-24 Final Budget
ii. Millage Update
iii. Bank Account(s) Update — High Yield Savings Account
2. Admin Update — Sviben :
i. Enrollment —see attachment
ii. Staff Update
1. Out of Field
1. ELA/SS 4™ Grade and ESOL —Melissa Todd
2. M/J Science and ESOL — Amanda Dalrymple
iii. Facilities Update
1. Building A Roof Completed
2. New Building Progress
3. Discuss Possible Board Members

4. Discuss Updated Calendar — changed dates to reflect corrected to 2025

Consent Agenda:
1. Approve 23-24 Final Budget

Approve Out of Field Teachers — Todd, Dalrymple
Approve Updated 24-25 Board Meeting Calendar
Approve RBT - ER

Approve Board Meeting Minutes 6/27/24

woR W

Non-Consent Agenda:
1. Next Meeting: Thursday, October 17, 2024 at 4:30PM

Public Comment:

Motion to Adjourn:
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Royal Palm Charter School
Year Round Schedule

Established July 2000

7135 S Babcock St. Palm Bay FL 32909 (321) 723-0650

2023-2024 Ad Valorem Millage Proposal — 4 years
RPCS Plan will mirror BPS Plan:

80% Compensation (using attached scales)'
16% Student Programs
4% Technology

RP Proportionate Share | 317,656

80% Compensation 254,125

*BCPAO Commission will
16% Student Programs | 50,825 come from this section
4% Technology 12,706

RPCS Compensation Plan:
80% toward compensation based on BPS salary scales - F/T staff after 90 days employed

80 PERCENT COMP | 254,125
SALARY STIP 106,888
Add’l 2% from
2% increase 34,428 TSIA
Premium Pay 113,500
Total Spent 254,816 OVER BY $1056

Salary Compensation — paid in paychecks, does not increase base salary
Premium Pay — one-time lump sum based on years worked
0-4: $1000 5-9: $4000 10-14: $5000 15-19: $6500 20+: $7500

16% Student Programs
$1,000 to staff coaches for sports teams ($5,000)
Rental costs for gym ($1,000 volleyball)
Look into the possibility of additional PE equipment/playground/court/etc.

4% Technology
Updated projectors/smart boards for 8 new classrooms




ﬁ:4-25 Openings |Applications

| nrolled
VPK B30 0 12
K 36 0 17
L 36 0 17
2ND 36 0 14
3RD 36 0 11
4H 43 1 3
5TH 42 2 8
6TH 33 11 7
e 44 0 37
gTH 39 5 7

B 45(375)




Royal Palm Charter School
Year Round Schedule
Established July 2000

7135 S Babcock St. Palm Bay FL 32908 (321) 723-0650

B T Fe T T e e T S P T

OUT-OF-FIELD APPROVAL REQUEST

Dalrymple, Amanda Rovai Palm Charter
LAST NAME, FIRST (teacher) SCHOOL
919730206
Employee Identification Number
711812024 M/J Science & ESOL
Date of Out-of-Fieid Assignment ~  Subject Area {s)

OUT OF FIELD ASSIGNEMENT:

____lunderstand that during the twelve (12) months following the
date of this out-of-field assignment, | must complete six (6}
semester hours of appropriate credit in the out-of-field area that |
am currently teaching or twe (2) endorsement courses. If | fail to
submit proof of this course (transcripts or grade report), | will no
longer be eligible to teach out-of-fieid in Brevard County Schools.
Once you have completed the requirement you must apply fo the
FLDOE to add to the subject!endorsement to your cerfificate to be
in compliance and ceriified.

OR

___lunderstand that | may take the subject area exam in the subject
that | am teaching out-of-field in lieu of taking six (6) hours of credit
or two {2) endorsement courses as outlined above. The test must be
taken during the twelve (12) months foliowing the date of this out-of-
field assignment. (Exceptions: Guidance and Gifted) Once you have
completed the requirement, you must apply to the FLDOE to add the
subject/endorsement fo your certificate to be in compliance and

QTM § iy S o 2 )20

Signature of Teacher Date Signature of Principal Date

SUPERINTENDENT/BOARD APPROVAL

i . PO TEY
Signam@uperintendenﬂBoard Designee Date
£ ~k Q,m e~
llm, al Palm Qmarg~ Shod)
Doerd Presidny




Royal Palm Charter School
Year Round Schedule

Established July 2000

7135 5§ Babcock St. Palm Bay FL 32908 (321) 723-0650

el St aleny S A e B e s Tt

OUT-OF-FIELD APPROVAL REQUEST

Todd, Melissa Roval Palm Charter
LAST NAME, FIRST (teacher) SCHOOL
954561701
Employee ldentification Number
7/18/2024 Elementary Reading/ELA 4% Grade & ESOL
Date of Qut-of-Field Assignment Subject Area (s)
OUT OF FIELD ASSIGNEMENT:

—_ | understand that during the twelve (12) months following the

date of this out-of-field assignment, | must complete six (6)
semester hours of appropriate credit in the cut-of-field area that |
am currently teaching or two (2) endersement courses. If | fail fo
submit proof of this course (transcripts or grade report), | will no
longer be eligible to teach out-of-field in Brevard County Schools.
Once you have completed the requirement you must apply to the
FLDOE to add to the subject/endorsement to your certificate to be
in compliance and certified.

OR

— lunderstand that | may take the subject area exam in the subject
that | am teaching out-of-field in lieu of taking six (6) hours of credit
or two (2) endorsement courses as outlined above. The test must be
taken during the twelve (12) months following the date of this out-of-
field assignment. (Exceptions: Guidance and Gifted) Once you have
completed the requirement, you must apply io the FLDOE to add the
sub;ectfendorsement fo your certificate to be in compliance and

B S/zdot Méﬂ ghlzy

Signatureof Teacher Date Signature of Principal Date

SUPERINTENDENT/BOARD APPROVAL.

2 QLM
Signﬁpeﬁnt&ndeuﬂsoard Designee Date

~ K Q;r-bl..an

0')9\_ pﬁ‘“\ C\ﬂn"w i«\\%\
&oqrg 'PN;\AQ.-;-
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7145 Babhcock Street, S.E.
Palm Bay, Florida 32909
Phone (321) 723-0650

Fax (321) 722-1117
www.royalpalmcharter.com

Board of Directors Meeting Calendar
2024-2025

* All meetings held at Royal Palm Charter School at 4:30 PM unless indicated otherwise

Wednesday, August 21, 2024

Thursday, October 17, 2024

Thursday, February 13, 2025
Thursday, April 17, 2025

Thursday, June 19, 2025



7145 Babcock Street, S.E.
Palm Bay, Florida 32909
Phone (321) 723-0650

Fax (321) 722-1117
www.royalpalmcharter.com
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6/27/24 @ 4:30 PM
Board of Directors Meeting Agenda
Directors:
Lori Grodecky, President
Erik Brown, Vice President
Alisha D’ Alessandro Rozynski, Secretary
Kyley Haynes, Treasurer
Rachel Costa, Member
L Call to Order EB called meeting to order Rozynski 2nd
II. Roll Call Grodecky, Brown, Rozynski, Haynes, Costa, via Zoom Sviben in person
II.  Reporis and Presentations: Sviben requested to add Mental Health Plan Review to the agenda and
consent agenda, Brown motioned to adopt the agenda with addition Costa 2 motion
1. Financial Update -
I. BVA presented at April meeting was through March Sviben reviewed attached document
ii. Actuals projected through 6/30/24 on Preliminary Budget discussed expectation for final budget
2. Admin Update — Sviben
i. Enrollment - see attachment
ii. Strategic Plan reviewed attachment
1. Staff Changes/New Hires (Strat Plan)
K—Snell
1~ Mitchell
3 — Steelman
5/6 Science - Jones
Ml Science — Dalrymple
6. Guidance — Smith
2. Curriculum Continue programs from prior year, remove STAR assessments
3. Purchases, etc Teacher wishlists, PE, Art
4. Changes to VPK Mrs. Sviben explained switching to a program that requires parents to
pay for the wrap around — the school has been losing funds based on the full day
enroliment. Additionally, removing the certified salary teacher and sticking with VPK
certified teachers as well will decrease the overall expense of VPK. This school year will
be the transition year and parents will be asked to apply to ELC to see if they qualify for
those funds but will not be required to pay the difference until the following schoo! year.
5. Mental Health Plan Mrs. Sviben reviewed the mental health plan
fii. Preliminary 24-25 Budget (including strategic plan items)
3. Discuss New Building Progress still waiting for FPL hook up and Septic permit — consolidating 3" and 4t
grade classrooms in order to start the school year
4. Board Members Grodecky announced to the board that she would officiolly be resigning her position
from the board — her son graduated high school this year and thanked RP for all that it did for his
foundation — she has enjoyed her time, but feels it is time to move on
i. Board Positions — Re-elect Discussed and Grodecky motioned for Brown as president, Rozynksi as
Vice President and remain Parent Liaison, Costa, as Secretary and Haynes to remain treasurer, all
agreed
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ii. Board Member Suggestions for additional member Brown discussed the need to add an
additional member, especially now with Grodecky resignation. Board agreed to think about
potential board members and to discuss at the-next board meeting

IV.  Consent Agenda:

1.

5.

Approve 22-23 Strategic Plan
i. New Hires (Snell, Jones, Dalrymple, Smith)
Approve 24-25 Preliminary Budget
Approve 24-25 Board Meeting Calendar .
Approve Board Member Elections, Brown — President, Rozynski — Vice President, Costa- Secretary,
Haynes - Treasurer
Approve Board Meeting Minutes 4/10/24

V. Non-Consent Agenda:
1. Next Meeting: Wednesday, August 8, 2024

VI.  Public Comment: None
VIL.  Motion to Adjourn: Grodecky motioned to adjourn, Haynes 2
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Erik By3#a.-Board President Date Approved




ROYAL PALM CHARTER
BOARD MEETING
NOTICE
Wed 8/21/2024
4:30 PM
PUBLIC INVITED

1. Budget Update
2. Building Update
3. Admin Update

Join Zoom Meeting
https://usO6web.zoom.us/j/83854892288?pwd=1X9rsCuSbpWIVFVIVG8P7VmILbg5ip.1

Meeting ID: 838 5489 2288
Passcode: royalpalm



