7145 Bahcock Street, S.E.
Palm Bay, Florida 32909
Phone (321) 723-0650

Fax (321) 722-1117
www.royalpalmcharter.com

10/25/23 @ 5:30 PM
Board of Directors Meeting Agenda
Directors: ;
Lori Grodecky, President
Erik Brown, Vice President
Alisha D’ Alessandro Rozynski, Secretary
Kyley Haynes, Treasurer
Rachel Costa, Member

Call to Order Brown called meeting to order, Haynes 2
Roll Call Zoom: Grodecky, Brown, Rozynski, Haynes, Costa and Becka In Person: Sviben
Reports and Presentations: Costa motioned to adopt the agenda, Haynes 2™
1. 22-23 Audit Review Audit was delivered late to district from auditors, received notice of concern from

school district. Sviben/Becka informed the district multiple times that it was in progress and out of the
school’s control. Agreed the school would not use these auditors again and will need to submit a new
RFP. Reviewed audit, discussed management comment because construction was not put out to bid in
totality, discussed procurement policy and need to adopt. Board agreed to engage previous auditor,
McDonough to complete 990 to ensure timely completion

2. 23-24 Preliminary Budget Review Becka reviewed document created to compare 22-23 actuals to 23-24
preliminary budget items. New budget assumes 7 months of interest on new building, Ad Valorem
Millage funds (will only receive for 4 years)

3. 23-24 Millage Plan Sviben discussed attached millage plan, additionally discussed vpk staff since vpk is
not included in millage plan, board agreed to a flat rate premium pay of $2,500 (3/4 staff has 10 plus
years experience) Brown motioned to approve Millage plan as outlined, all members agreed

4. Admin Update Sviben introduced new staff, guidance counselor and ese teacher, FTE Enrollment is 343,
higher than budgeted number

i. Staff Updates —Tonya Ziegler — Guidance — Elizabeth Sanchez — ESE Teacher
ii. FTE/Enroliment
iii. Out of Field Teachers — Howard ESOL

IV.  Consent Agenda: Haynes motioned to adopt the consent agenda, adding vpk premium pay, Costa
2nd

1. Approve Principal submission of TSIA Plan
Approve QOut of Field Teachers — Howard ESOL
Approve Updated 23-24 Budget

Approve Millage Plan

Approve hires Ziegler and Sanchez

Approve 8/3/23 and 9/27/23 Meeting Minutes
Approve VPK Premium Pay

£k

o e

V. Non-Consent Agenda:
1. Next Meeting: Thursday, October 26, 2023 at 5:30PM Changed to February 8 @ 5:30PM
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V1. Public Comment: none

VII. Motion to Adjourn: Rozynski motioned to adjourn, Costa 2™

Board Approval Date
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7145 Babcock Street, S.E.
Palm Bay, Florida 32909
Phone (321) 723-0650

Fax (321) 722-1117
www.royalpalmcharter.com

10/25/23 @ 5:30 PM
Board of Directors Meeting Agenda
Directors:
Lori Grodecky, President
Erik Brown, Vice President
Alisha D’ Alessandro Rozynski, Secretary
Kyley Haynes, Treasurer

Rachel Costa, Member
Call to Order
Roll Call
Reports and Presentations:
1. 22-23 Audit Review
2. 23-24 Preliminary Budget Review
3. 23-24 Millage Plan
4. Admin Update

i. Staff Updates — Tonya Ziegler — Guidance — Elizabeth Sanchez — ESE Teacher

ii. FTE/Enrollment
iii. Out of Field Teachers

Consent Agenda:

o or o W e

Approve Principal submission of TSIA Plan
Approve Out of Field Teachers

Approve Updated 23-24 Budget

Approve Millage Plan

Approve hires Ziegler and Sanchez

Approve 8/3/23 and 9/27/23 Meeting Minutes

Non-Consent Agenda:

1.

Next Meeting: Thursday, October 26, 2023 at 5:30PM

Public Comment:

Motion to Adjourn:
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School Board of Brevard County Breyard

2700 Judge Fran Jamieson Way e Viera, FL 32940-6601 Public |
Mark J. Rendell, Ed.D., Superintendent Schools
October 10, 2023 Sent via Courier and Email

Shannon Sviben, Principal
Royal Palm Charter School
7145 Babcock St. SE
Palm Bay, FL 32909

RE: NOTICE OF CONCERN

Dear Ms. Sviben:

This letter serves as an official Notice of Concern to Royal Palm Charter School that it is in default of
the charter school contractual agreement with the School Board of Brevard County, Florida, and in default
of the Florida State Statutes §1002.33(9) by virtue of the following:

FAILURE TO SUBMIT 2023 FINANCIAL AUDIT

It is requested that the school complete the following to rectify this delinquency:

1. Submit to Wendy Andrews, Accounting Supervisor, Financial Services, an electronic copy of the
completed Financial Audit. Please provide this documentation by 3:00 pm on October 13, 2023.

2. Submit to Melinda Maier 5 hard copies of the Financial Audit at 2700 Judge Fran Jamieson Way, Viera,
FL by 3:00 pm on October 13, 2023.

Failure to comply by the stipulated deadlines will result in a Notice of Deficiency and the district pursuing
appropriate action per §1002.33, Florida Statute.

It is my hope that this issue can be quickly resolved. Should additional information be required, you may
contact me at (321) 633-1000, extension 11395 or maier.melinda@brevardschools.org. If you feel that any
information contained in this notice is inaccurate, please notify our office immediately.

Sincerely,
=7 —
M‘f‘
Dr. Melinda Maier
Assistant Director, Curriculum and Instruction

cc: Wendy Andrews, Accounting Supervisor, Financial Services
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Royal Palm Charter School
Year Round Schedule
Established July 2000

7135 S Babcock St. Palm Bay FL 32909 (321) 723-0650

2023-2024 Ad Valorem Millage Proposal — 4 years

RPCS Plan will mirror BPS Plan: pU LI g

m - 70r S
80% Compensation (using attached scales) Referendu , ¥
16% Student Programs ONW

4% Technology P u,e/aj"e, 364904’61)“6/
m{..e—ﬁorfj ¥a AP

RP Proportionate Share | 317,656

80% Compensation 254,125

*BCPAO Commission will
16% Student Programs | 50,825 come from this section
4% Technology 12,706

RPCS Compensation Plan:
80% toward compensation based on BPS salary scales - F/T staff

80 PERCENT COMP | 254,125
SALARY STIP 106,888

Add’l 2% from
2% increase 34,428 TSIA
Premium Pay 113,500
Total Spent 254,816 | OVERBY $1056

Salary Compensation — paid in paychecks, does not increase base salary
Premium Pay — one-time lump sum based on years worked
0-4: $1000 5-9: $4000 10-14: $5000 15-19: $6500 20+: $7500

16% Student Programs
$1,000 to staff coaches for sports teams ($5,000)
Rental costs for gym ($1,000 volleyball)
Look into the possibility of additional PE equipment/playground/court/etc.

4% Technology
Updated projectors/smart boards for 8 new classrooms

Plomethean Boacds
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SCHOOL BOARD OF BREVARD COUNTY
2700 Judge Fran Jamieson Way

Viera, Florida 32940-6699

ESOL
OUT-OF-FIELD FOR ELL APPROVAL REQUEST
for Language Arts/English and Reading Teachers

i} Ti é‘" ¢ (-\4 £ i .
Howard M adiSen> /ﬁ\)ﬁwaﬁ taimn Chorter
LAST NAME, FIRST (teacher) " SCHOOL

i

Employee Identification Number Q‘%i 25 } @-%SZ LE’ 5

7-1%.. 2053

Date of Out-of-Field Assignment in ESOL (THIS SCHOOL YEAR)
(The date an ELL student is placed in the Language Arts/English OR Reading teacher’s class this
school vear.)

Check one or both of the statements below:

] The Language Arts/English and Reading teacher signed pre-service ESOL
Training Agreement (Teachers employed beginning with the 1995-96 school year.)

’/ AND/OR
Y The Language Arts/English and Reading teacher will be completing ESOL
training according to the timeline in State Board Rules.

W : 1110 /24 mg/ lof2s(23

Signattire of Teacher™ Date Signature of Principal Date

SUPERINTENDENT’S APPROVAL

l/_’/ Hg!;aa\i

Signatu®. of Superintendent Designee Date
Rtye.l Palin, SrTer Selaa i Ca ﬁzsﬂexy

Please upload this form at the link that was provided with the new ) procedures.
(within 30 days of assignment)

DO NCT SEND IN THE COQURIER!
Keep 2 copy of this form and parent notification at your school for auditing purposes.

Revised 6-5-2023

Dori Howard, Human Resources




7145 Babcock Street, S.E.
Palm Bay, Florida 32909
Phone (321) 723-0650

Fax (321) 722-1117
www.royalpalmcharter.com

8/3/23 @ 5:30 PM
Board of Directors Meeting Agenda
Directors:
Lori Grodecky, President
Erik Brown, Vice President
Alisha D’ Alessandro Rozynski, Secretary
Kyley Haynes, Treasurer
Rachel Costa, Member
I. Call to Order Brown called meeting to order, Haynes 2"® Brown motioned to adopt the agenda,
Rozysnki 2
IL Roll Call Grodecky, Brown, Rozynski, Haynes and Costa present via Zoom, Sviben on campus
III. Reports and Presentations:
1. Financial Update

i. 22-23 Final Budget Reviewed final budget, attached, board members had additional questions on
the final numbers and chose not to approve until more information can be gathered regarding
some of the categories. Discussed the possibility of doing a budget workshop.

ii. Millage Update: Mrs. Sviben shared the Millage proportional share calculation the school will
receive. Mrs. Sviben explained that the attorney has contacted the district regarding prompt
payment and that they are not allowed to keep it. The school district did inform the school that
we would start receiving our share. Mrs. Sviben briefly shared what BPS is doing with the funds
and said that she will present at plan at the next meeting.

2. Admin Update — Sviben
i. Enrollment —see attachment

ii. Staff Update

1. Open Positions: ESE and Guidance Counselor

2. Out of Field: ESOL — Debbie Graham and Melissa Todd

iii. Facilities Update Mrs. Sviben said the goal for the new building is to close within 30 days and to
be built in approximately 6 months. One of the AC units in Building C had to be replaced in June.

1. Flood - June The water heater busted and flood the front office, ESE classroom, hallway
and bathrooms. Recovered much of the materials and furniture. ServePro did water
mitigation for around 524,000 and this was recouped from the insurance claim. Some
additional repairs still need to be completed — like replacing carpet and baseboards.

2. Lightning Strike — July The school was struck by lightning. The cameras in the breezeway
and old lunch area got fried. The school’s fire panel was also affected. Based on
estimates to repair, did not file claim as repairs were under the 55,000 deductible.
Considering switching to a new monitoring system because of delay to repair with
current company.

3. Discuss the Mental Health Plan Sviben reviewed plan attached

4. Discuss Board Policies and Procedures Related to the Health, Safety or Welfare of Students Sviben
reviewed plan attached.

5. Discuss Board Members Mrs. Sviben mentioned that we can still add one member if any members had
suggestions of community members that would add value.

.6. Discuss Updated Calendar — changed October meeting to Thursday instead of Wed.

IV.  Consent Agenda: Brown motioned to approve consent agenda (minus #1), Haynes 2"
1. Approve 22-23 Final Budget




Approve Mental Health Plan

Approve Board Policies and Procedures Related to Health, Safety or Welfare of Students
Approve Updated 23-24 Board Meeting Calendar

Approve RBT - ER

Approve Board Meeting Minutes 6/13/23

S SRV N

V. Non-Consent Agenda:
1. Next Meeting: Thursday, October 26, 2023 at 5:30PM

VI Public Comment: None

VII. Motion to Adjourn: Brown motioned to adjourn, Rozysnki 2"

Approved by: Date:
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VI.

VIL

7145 Babcock Street, S.E.
Palm Bay, Florida 32909
Phone (321) 723-0650

Fax (321) 722-1117
www.royalpalmcharter.com
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9/27/23 @ 3:00 PM
Board of Directors Meeting Agenda
Directors:
Lori Grodecky, President
Erik Brown, Vice President
Alisha D’ Alessandro Rozynski, Secretary
Kyley Haynes, Treasurer
Rachel Costa, Member

Call to Order Brown motioned to call the meeting to order, Costa 2™ Rozynski mentioned to adopt
the agenda, Costa o

Roll Call Grodecky, Rozynski, Haynes, Costa and Sviben present in person, Brown and Melissa

Arnold on zoom

Reports and Presentations: Brown and Arnold explained the attached closing documents. The
goal is to close on the loan on Friday. After the meeting, Grodecky and Rozynski will sign the
signature pages so once everything is ready they will be released and we will officially close. Brown
motioned to adopt resolution as written, Rozynski 2. Grodecky called for a vote, all agreed.

1. Review Ameris Loan Documents

2. 22-23 Final Budget Review Grodecky explained the final budget attached

Consent Agenda: Rozynski motioned to adopt the consent agenda, Brown 2™

1. Approval of loan with Ameris Bank for Phase 2 expansion

2. Approve 22-23 Final Budget

Non-Consent Agenda:

1. Next Meeting: Thursday, October 26, 2023 at 5:30PM

Public Comment: Norne

Motion to Adjourn: Brown motioned to adjourn, Rozynski 2.

Approved by: Date:



