7145 Babcock Street, S.E.
Palm Bay, Florida 32509
Phone {321) 723-0650

Fax (321) 722-1117
www._royalpalmcharter.com

12/19/24 @ 9:00 AM
Board of Directors Meeting Minutes
Directors:
Erik Brown, President
Alisha D’ Alessandro Rozynski, Vice President
Kyley Haynes, Treasurer
Rachel Costa, Secretary
L Call to Order Brown motioned to call meeting to order, Haynes 2" Brown motioned 1o adopt the
agenda, Haynes 2™
I Roll Call Brown, Rozynski, Haynes, Costa, Becka via Zoom Sviben in person
ITI.  Reports and Presentations:
1. Financial Update Becka reviewed budget to actual and updated budget VPK amendment removed
revenue for anticipated extended day revenue since students did not qualify for readiness funds and
removed Ad Valorem, not relevant to VPK teachers. Amended K-8 budget for 7900 roof repair number,

and there was a formula error on initial budget for construction loan and building construction lines
i. Audit Review

ii. Budget to Actual Review
iii. Amend Budget
2. Admin Update —Sviben Sviben reviewed current enrollment numbers and discussed anticipated changes
over Winter Break. Discussed new hire VanNess, and change from first hire for that position. Discussed
possible hire of Miranda for 4 grade, waiting on security check and background verification. Informed

board that there were many interviews held for 4* grade, so if Miranda does not work out she will be
going into the classroom

i. Enrollment—see attachment
ii. Staff Update

1. 5%/6™ SS— Hire Jessica VanNess
2. 4 grade ELA/SS — Hire Janet Miranda
iii. Facilities Update Sviben informed board that the promethean boards were installed, that we still
have not received permit for updated septic system so we are still waiting. Inside of building is
almost completed entirely, just need septic system so the rest of the site work can be completed
1. New Building Progress

3. Discuss Possible Board Members Sviben asked if the board had any recommendations for additional
board member, none shared

4. Discuss DRAFT 25-26 Calendar, Sviben reviewed draft colendor to be opproved for next school yecr.
IV. Consent Agenda:
1. Approve Amanded 24-25 Budget

2. Approve new hire VanNess
3. Approve 25-26 Calendar
4, Approve Board Meeting Minutes 8/21/24

V. Non-Consent Agenda:

1. Next Meeting: Wednesday February 12, 2025 at 4:30PM

VI Public Comment: None



VIL

Motion to Adjourn: Costa motioned to adjourn, Costa 2™

i 2125)3084

Erik Hrown) President Date




7145 Babcock Street, S_E.
Palm Bay, Florida 32909
Phone (321) 723-0650

Fax (321) 722-1117
www.royalpalmcharter.com

12/19/24 @ 9:00 AM
Board of Directors Meeting Agenda
Directors:
Erik Brown, President
Alisha D’ Alessandro Rozynski, Vice President
Kyley Haynes, Treasurer
Rachel Costa, Secretary
I. Call to Order
II. Roll Call
III.  Reports and Presentations:
1. Financial Update
i. Audit Review
ii. Budget to Actual Review
iii. Amend Budget
2. Admin Update — Sviben
i. Enrollment —see attachment
ii. Staff Update
1. 5™/6™MSS — Hire Jessica VanNess
2. 4™ grade ELA/SS — Hire Janet Miranda
iii. Facilities Update
1. New Building Progress
3. Discuss Possible Board Members
4. Discuss DRAFT 25-26 Calendar
IV.  Consent Agenda:
1. Approve Amended 24-25 Budget

2. Approve Board Meeting Minutes 8/21/24

Y. Non-Consent Agenda:
1. Next Meeting: Thursday, February 13, 2025 at 4:30PM

VI Public Comment:

VII. -Motion to Adjourn:
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24-25 Openings |Applications

[Enrolled
VPK [0 0 12
K 36 0 17
15T 36 0 17
2ND 36 0 14
R 36 0 11
4™ 43 1 3
L 42 D 8
6™ 33 11 7
7M. 44 0 37
8TH 39 5 7

345(375)




25-26 ROYAL PALM CHARTER SCHOOL YEAR
ROUND CALENDAR
JuLy SAT 12 MEET THE TEACHER DAY SAM-11AM
WED 16 FIRST DAY OF SCHOOL FOR STUDENTS (1ST-8TH)
FRI 18 FIRST DAY OF SCHOOL VPK & K STUDENTS
AUGUST FRI 15 FIRST INTERIM ENDS FOR ALL
THURS 21 FIRST INTERIMS ISSUED TO 1ST-8TH
SEPTEMBER MON 1 LABOR DAY HOLIDAY FOR ALL
WED 16 END FIRST NINE WEEKS (44 DAYS)
WED 17-30  FALL BREAK
OCTOBER TUES 1-7 FALL BREAK
WED 8 SCHOOL RESUMES
WED 15 REPORT CARDS ISSUED
NOVEMBER  MON-FRI 3-7 STUDENT LED CONFERENCES
FRI 7 2ND INTERIM ENDS FOR ALL
FRI 14 2ND INTERIMS ISSUED TO 1ST-8TH
MON-FRI 24-28 THANKSGIVING HOLIDAY FOR ALL
DECEMBER MON-WED  15-17 EXAMS 1:00PM DISMISSAL - END OF 1ST SEMESTER (46 DAYS)
THUR-WED 18-7  WINTER BREAK
JANUARY THURS 8 STUDENTS RETURN, 2ND SEMESTER BEGINS
THURS 15 REPORT CARDS ISSUED
FEBRUARY FRI 6 THIRD INTERIM ENDS FOR ALL
FRI 13 THIRD INTERIM ISSUED
MON-FRi 16-20 STUDENT LED CONFERENCES
MARCH WED 11 END OF 3RD QUARTER (45 DAYS)
THURS 12TO1 SPRING BREAK
APRIL THURS 2 CLASSES RESUME: STUDENTS RETURN
THURS 9 REPORT CARDS ISSUED
MAY FRI 1 END OF 4TH INTERIM
FRI 8 4TH INTERIM ISSUED
MON 25 MEMORIAL DAY - HOLIDAY FOR ALL
JUNE TUES-THURS 2-4 1:00 PM DISMISSAL EXAMS
THURS 4 LAST DAY FOR STUDENTS (45 DAYS)
JULY THURS 16 FIRST DAY 26-27
STUDENT DAYS 180

TEACHER WORK DAYS 192
Other Important Dates

6 JULY 8-15 Teacher workdays NOV 3-7 STUDENT LED CONFERENCES

0.5 JULY 12 Meet the Teacher Feb 16-20 Student Led Conferences - school day
1 Oct 7 Teacher Workday May 11-15 Genius/Leadership Day

0.5 Oct 24 Trunk of Treat May 22 Color Run for Babies VPK-3

0.25  Dec 12 Holiday Concert/Santa
1 Jan 7 Teacher Workday

0.5 Mar 7 Lighthouse Day (half day) additional PD/events may be planned
1 April 1 Teacher Workday which would be eligible for comp time

0.25  April 23 Success Night

** 0.25  Feb 20/May 15 MS Dance/4-6 Dance for Babies

0.75  June 5 Teacher Workday Teachers earn 8 hours PTO / month until 56 hrs

12

DRAFT - UPDATED 1/6/25



ROYAL PALM CHARTER
BOARD MEETING
NOTICE
Wed 12/19/24
9:00 AM
PUBLIC INVITED

Reports and Presentations:
1. Financial Update
i. Audit Review
ii. Budget to Actual Review
iii. Amend Budget
2. Admin Update — Sviben
i. Enrollment—see attachment
ii. Staff Update
1. 5%/6™ SS — Hire Jessica VanNess
2. 4™ grade ELA/SS — Hire Janet Miranda
iii. Facilities Update
1. New Building Progress
3. Discuss Possible Board Members
4. Discuss DRAFT 25-26 Calendar

Join Zoom Meeting

usObweb.zoom.us/i/831953799967 pwd=vUYz4bXUObG3bWaCaVF5rtbCOVImOW.1

.Meeting ID: 831 9537 9996
Passcode: royalpalm



