VIL

4/17/25 @ 4:30PM
Board of Directors Meeting Agenda
Directors:

Erik Brown, President
Alisha D’ Alessandro Rozynski, Vice President
Kyley Haynes, Treasurer

Rachel Costa, Secretary
Call to Order "

Roll Call ..
Reports and Presentations:
1. Financial Update
i. BVA -
2. Admin Update —Sviben 4
i. Enroliment Update
ii. Staff Update
iii. Facilities Update
1. New Building Progress
2. Furniture Acquisition
1. 18chairs, 18 desks $61,518.64 for 8 rooms
2. 8 metal locking cabinets, one per room $940.72
3. 16 metal bookshelves, 2 per room, $1,638.40
3. Ribbon Cutting
3. Discuss Possible Board Members
i. Haynes recommendation
Consent Agenda: g
1. Approve Board Meeting Minutes 2/20/25

Non-Consent Agenda:
1. Next Meeting: Thursday, June 19, 2025 at 4:30PM

Public Comment:

Motion to Adjourn:

7145 Babcock Street, S.E.
Palm Bay, Florida 32909
Phone (321) 723-0650
Fax (321) 722-1117

www.royalpalmcharter.com
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Enrollment Update

4-25 Esﬁzs Applications|

nrolled nrolled
VPK 18 30 15
K 36 36 19
15T 35 36 7
2ND 33 36 7
3RD 36 36 4
4TH 41 43 0
S 40 43 3
610 33 43 1
7TH 44 43 1
§TH 38 43 3

336 (364) 1359 (389)




7145 Babcock Street, S.E.
Palm Bay, Florida 32909
Phone (321) 723-0650

Fax (321) 722-1117
www.royalpalmcharter.com

2/20/25 @ 4:30PM
Board of Directors Meeting Agenda
Directors:
Erik Brown, President
Alisha D’ Alessandro Rozynski, Vice President

Kyley Haynes, Treasurer

Rachel Costa, Secretary
Call to Order Brown called meeting to order, Rozynski 2™
IL Roll Call Brown, Rozynski, Haynes, Costa, Becka, and Cheryl Turner present via Zoom, Sviben in

person

IIL.  Reports and Presentations: Brown motioned to adopt the agenda Haynes 2"

1. Financial Update Becka reviewed current financials through December. Explained not much has changed
since November update, but that revenue and expenses are coming in at 50% and 48% so that is where
we want to be this time of year. Explained already tracking with $224,000 profit, so should meet
projection with no problem, and on track to exceed. Brown asked about overage in Professional and
Technical Services — due to Beachside OT expenses, Sviben explained that it is the same person providing
services, but Ms. Mills is now in as a vendor rather than a contracted employee. Becka explained those
employee services are a different line item ond that is tracking on target, just in g different area. Brown
requested moving those funds from one line to the current line so it does not show over budget. The
other area Brown asked about was capital line regarding roof and AC—showing over budget, but knew
that the board had approved the roof expenditure. Sviben explained it was the two ACs that hod to be
replaced at the beginning of the year, those were not in original budget as it was unexpected.

2. Admin Update — Sviben

i Enrollment Update Mrs. Sviben reviewed attached enrollment numbers, explained FTE’d ot 336
and from lottery just held there is only one opening in 4" grade for 2025-2026 school year.
Explained that things change of course between now and July, but sitting in a good spot with
enrollment and waitlists

ii. Staff Update Sviben explained that the Jollowing teachers were out of field, but all are currently
working toward certification
1. Out of Field Teaches
1. ESOL-VanNess, Rexach, Steelman, Mellott
2. Subject—Surrena — Intensive Reading
iii. Facilities Update Sviben said the new septic system was installed today and will be working on
the pumps tomorrow. Discussed the delays, but anticipate being able to move into the building
over Spring Break. Discussed that a parent has requested community support from Launch CU
and hoping to put toward desks for the new building, but unsure of what donation amount
would look like.
1. New Building Progress

3. Discuss Possible Board Members The board discussed possibly posting at Lighthouse Day on March 15
sign about looking for board members, however, focusing on a community member, and not another
parent, because the board currently has 3 parents

IV.  Consent Agenda: Costa motioned to adopt the consent agenda, Haynes 2

1. Approve Out of Field Teachers —VanNess, Rexach, Steelman, Mellott, Surrena

2. Approve Board Meeting Minutes 12/19/24

Jasen{
]




V. Non-Consent Agenda:
1. Next Meeting: Thursday, April 17, 2025 at 4:30PM

VI.  Public Comment: None

VIL.  Motion to Adjourn: Costa motioned to adjourn, Haynes 2"

2 4l [ seas

Enk Bro@resident Date Approved
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ROYAL PALM CHARTER
BOARD MEETING
NOTICE
Wed 4/17/25
4:30 PM
PUBLIC INVITED

Call to Order
Roll Call
Reports and Presentations:
1. Financial Update
i. Auditor Engagement Letter
2. Admin Update - Sviben
i. Enroliment Update
ii. Staff Update
iii. Facilities Update

1. New Building Progress
3. Discuss Possible Board Members

Consent Agenda: ,
1. Approve Board Meeting Minutes 2/20/25

Non-Consent Agenda:
1. Next Meeting: Thursday, June 19, 2025 at 4:30PM

Public Comment:
Motion to Adjourn:

Join Zoom Meeting
https://us06web.zoom.us/ i/8;§85432645?pwd=}'fDQ49g§pXt4§§wPXXAstaHAanP.l

Meeting ID: 816 8543 2645
Passcode: ROYALPALM




